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RATIONALE

The CAP 2023-2027 aims to improve farmers' position in the value chain as part of its broader goals of promoting a smart, 
resilient, and diversified agricultural sector. Despite the EU agri-food sector's competitive edge in global markets and its 
leadership in variety and quality, farmers are less experiencing growth in their share of added value within the supply 
chain.
The Emilia Romagna region represents an innovation ecosystem with a high potential, which agri-food supply chain is 
characterized by:
- A numerical predominance of agricultural producers.
- Significant importance of production phases, including agriculture, forestry, fishing, and the food and beverage 
industry that account for more than half of the total value of the supply chain.
- Average added value is unevenly distributed, with a notable imbalance in market power between agricultural 
enterprises and subsequent phases, exacerbated by supply fragmentation.
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- Bargaining power is shifted towards service segments, especially logistics and catering, with the largest power held by 
large-scale distribution (GDO) in certain supply chains.
- A strong culture of association and cooperation.
- Difficulty in stimulating investments among agricultural enterprises not involved in supply chain aggregations or 
cooperatives.
- Changing Consumer Demands that expect higher quality, health-conscious products, and sustainability, necessitating 
better communication and cooperation between consumers and producers.
During the 2014-2020 rural development programming period, Emilia-Romagna invested 4.6% of total Rural Development 
Program (RDP) spending, the highest in Italy for innovation. Over 200 operational groups and 50 pilot projects were 
established to strengthen connections between the production sector and research, facilitating the implementation of 
innovative solutions. This initiative aimed to enhance productivity, protect biodiversity, improve environmental 
performance, and ensure food quality and safety.
This pathway is continued by the rural development program 2023-2027 that emphasizes the importance of agricultural 
quality, innovation, and relationships among supply chain actors. These elements must be integrated to support the 
competitiveness and sustainability of production sectors involved in agricultural raw materials. The goals include ensuring 
fair remuneration for producers, enhancing supply chains, improving professional relationships, and promoting cohesive, 
efficient, and sustainable production systems economically, environmentally, and socially.

SOLUTION

Through the calls for applications for EIP-Agri operational groups, Emilia-Romagna Region establishes specific financial 
allocation, the innovation themes and selection criteria for proposals that will consistently contribute to the 
achievement of the CAP's SO3 “Improving farmers' position in the value chain”.
This implies that the results of the OGs selected under SO3 will contribute, together with those being selected to 
‘Enhance market orientation and increase farm competitiveness’ (SO2), to the achievement of the CAP's general 
objective of ‘Increasing the competitiveness of the agricultural and forestry sector’.
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IPRACTICE

The proposals of EIP-Agri cooperation for innovation projects must clearly indicate that they contribute to the SO3 and 
accordingly, they apply for one or more innovation themes that are listed by the call for applications. This list is 
established on the basis of the needs’ assessment carried out by the Emilia Romagna region. For example, in box 1 
there’s a list of innovation themes that was defined by the call for applications launched by the Emilia-Romagna 
Region for year 2024. Other themes might be identified by the region for the further calls for applications.

IPRACTICEIN PRACTICE
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Box 1: Innovation themes of EIP-Agri operational groups (call for applications year 2024)
Traceability, certification and interoperability for products Made in Emilia Romagna Region and similar.
Integrated ecosystems for the provision of value-added services.
Market analysis and new ways of marketing agricultural products.
Development of new varieties and product types, verification of varietal adaptability, genetic improvement 
schemes for quality production, enhancement of agrobiodiversity.
Optimisation of animal feed and livestock management.
Development of new digital applications for the management of agricultural and agri-food production processes.
Application of remote sensing data to precision agriculture.
Application of artificial intelligence principles and tools to agricultural production data.
Integral mechanisation and robotics for agriculture.
Farm and supply chain monitoring and benchmarking, both technical and economic.
Development of organisational support and services in the supply chain.
Applications of 4.0 technologies in product innovation in specific sectors.
Enhancing the authenticity of raw materials and improving the quality and safety of plant and animal production 
(including animal welfare).
Transfer and customisation of digitisation models between sectors and within supply chains.
Organisational innovation, process innovation, new quality systems in agricultural, agro-industrial and forestry 
systems, supply chains.
Standardisation and shared interfaces for data exchange and integration between services.
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IPRACTICE

None less, among the others, some consistent eligibility and selection criteria are established by the call for 
applications to better shape and reward the proposals to provide an effective contribution to the SO3 (table 1).

Eligibility criteria






OGs must be composed at least by two different types of entities.
An OG must include at least one research entity.

The project must include actions and effects at least for one more of the stages of the 
pertinent supply chain, beyond production/breeding, among: processing, 
transformation, marketing

Rewarding criteria



















Number of stages of the pertinent supply chain covered by the project, beyond 
production/breeding (processing, transformation, marketing).
Inclusion of advisory providers.
Inclusion of training bodies.

Inclusion of farms from more marginal rural areas.
Beneficiary sector: plants and vegetables or livestock.

Coverage of more than one of OS3 themes of innovation.
Inclusion of a major number of farms.
Inclusion of actions targeting environmental sustainability, in line with the innovation 
themes envisaged by the administration for the OGs falling under the CAP specific 
objectives of climate change mitigation and environmental care.
Inclusion of actions targeting ethics and social sustainability (consumer health, employee 
health and safety, social inclusion).

Table 1: Eligibility and rewarding criteria
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





Criteria, points and rewards attributable during the selection of the proposals must be clearly stated by the call for 
application.
Application templates for the projects’ proposals must be well defined to guide a clear and consistent indication of 
the information needed for the evaluation of each criterion of eligibility, selection and rewarding.
Indicator plans, monitoring and paying systems must be set consistently.

PRACTICAL IMPLICATIONS FOR REPLICABILITY

BENEFITS





Early identification of the general innovation theme and SO/OG under which the EIP-Agri cooperation for innovation 
project falls.
Clearer tracking of the contribution of AKIS -types interventions to SO3 and the GO1.
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FURTHER SOURCES OF INFORMATION

Call for applications of EIP-Agri operational groups.

Patrizia Alberti:
patrizia.alberti@regione.emilia-romagna.it

Italy, Emilia Romagna Region

Watch this AKIS-in-Practice!

https://agricoltura.regione.emilia-romagna.it/sviluppo-rurale-23-27/bandi/2023/srg01-sostegno-ai-gruppi-operativi-pei-agri/bando-e-documenti-utili/delibera-di-giunta-regionale-n-2343-del-22-dicembre-2023-approvazione-bando/view
mailto:patrizia.alberti@regione.emilia-romagna.it

